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Proposal # Title Article Section Proposed by 

S1101 Member Voting Rights II 1.A.2 
1.B.3 
1.C.2 

1.D.2 &3 
1.E.1, 2 &3 
1.F.2 

Bylaws Committee: Susan Best, Betty 
Leonhard, Claire Shortall, Esther Heller, 
Elizabeth Doering, Laura Gimpelson, Kimberly 
Holman, Jessica Rannow, Diana Joch, 
Jeannette Lindemann, Maria Soto 

 
 

Current Language: 
 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, 
creed, color, gender, age, national origin, or sexual 
orientation. 

Proposed Changes: 
 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, 
creed, color, gender, age, national origin, or sexual 
orientation. Unless otherwise limited by these 
bylaws, all members shall have the right to be 
notified of and attend meetings, make and second 
motions, vote, and run for office. 

If Adopted: 
 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, creed, 
color, gender, age, national origin, or sexual orientation. 
Unless otherwise limited by these bylaws, all members 
shall have the right to be notified of meetings, to attend 
meetings, make and second motions, vote, and run for 
office. 

 
Section 1.A.2. 
2.  Professional members shall have the right to vote, 
to receive all official publications, and to be candidates 
for all elected positions except for the office of 
president elect or president, if otherwise eligible for 
such position. 

 
Section 1.A.2. 
2.  Professional members shall have the right to vote, 
to receive all official publications, and to be candidates 
for all elected positions except for the office of 
president elect or president, if otherwise eligible for 
such position. 

 
Section 1.A.2. 
(None)  

 
Section 1.B.3. 
3.  Senior members shall have the right to vote, to 
receive all official publications, and to be candidates for 
all elected positions, if otherwise eligible for such 
position. 
 

 
Section 1.B.3. 
3.  Senior members shall have the right to vote, to 
receive all official publications, and to be candidates for 
all elected positions, if otherwise eligible for such 
position. 
 

 
Section 1.B.3. 
(None) 

 
Section 1.C.2. 
2.   Fellows shall have the right to vote, receive all 
official publications, and be a candidate for all elected 
positions, if otherwise eligible for such position. 

 
Section 1.C.2. 
2.   Fellows shall have the right to vote, receive all 
official publications, and be a candidate for all elected 
positions, if otherwise eligible for such position. 

 
Section 1.C.2. 
(None) 
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Section 1.D.2. & 3. 
2.  Collegiate members shall have the right to attend all 
membership meetings, receive official publications, and 
participate in collegiate section activities. 
3.  Collegiate members shall be nonvoting members of 
the Society, except as otherwise provided in these 
bylaws. 

 
Section 1.D.2 & 3. 
2.  Collegiate members shall have the right to attend all 
membership meetings, receive official publications, and 
participate in collegiate section activities. 
3. Collegiate members shall be nonvoting members of 
the Society, shall not have the right to vote or run 
for office, except as otherwise provided in these 
bylaws; however, collegiate members of collegiate 
sections shall have full rights of membership 
within their section. 

 
Section 1.D.2. 
2.  Collegiate members shall not have the right to vote or 
run for office, except as otherwise provided in these 
bylaws; however collegiate members of collegiate sections 
shall have full rights of membership within their section. 
 
(renumber remaining items) 

 
Section 1.E.1., 2. & 3. 
1. A person who has achieved recognition as 
outstanding in the field of engineering or who has made 
a significant contribution of service to the Society may 
be elected an honorary member by a unanimous vote of 
those senators present and voting. 
2. If a member of any grade is elected to honorary 
membership, that member retains the rights and 
privileges of the grade of membership held immediately 
prior to election as an honorary member.  Honorary 
members shall not be required to pay dues. 
3. Honorary members have the right to attend all 
meetings and receive official publications. 
 

 
Section 1.E.1., 2. & 3. 
1. A person who has achieved recognition as 
outstanding in the field of engineering or who has made 
a significant contribution of service to the Society may 
be elected an honorary member by a unanimous vote of 
those senators present and voting.  Honorary 
members shall not be required to pay dues. 
2. Honorary members shall not have the right to 
make and second motions, vote, or run for office; 
however, if If a member of any grade is elected to 
honorary membership, that member retains the rights 
and privileges of the grade of membership held 
immediately prior to election as an honorary member.  
Honorary members shall not be required to pay dues. 
3. Honorary members have the right to attend all 
meetings and receive official publications. 

 
Section 1.E.1., 2. & 3. 
1. A person who has achieved recognition as outstanding 
in the field of engineering or who has made a significant 
contribution of service to the Society may be elected an 
honorary member by a unanimous vote of those senators 
present and voting.  Honorary members shall not be 
required to pay dues. 
2. Honorary members shall not have the right to make and 
second motions, vote, or run for office; however, if a 
member of any grade is elected to honorary membership, 
that member retains the rights of the grade of membership 
held immediately prior to election as an honorary member. 
 

 
Section 1.F.2. 
Associates shall have all of the rights of membership 
except the right to serve on the senate, board of 
directors, or as region governor. 

 
Section 1.F.2. 
Associates shall not have the right to  have all of the 
rights of membership except the right to serve on the 
senate, board of directors, or as region governor. 

 
Section 1.F.2. 
2.  Associates shall not have the right to serve on the 
senate, board of directors, or as a region governor. 
 

 

Comments:  
This motion is intended to clarify each membership grade’s rights of membership.  The only actual change is removing mention about receiving official publications and that was 
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taken out because it is a benefit and not a right of membership.  Note that since this is in the membership article of the Society bylaws the meetings it refers to are the Society’s 
membership meetings and the elections it refers to are the Society’s officer elections.  The sentence about rights of collegiates in their collegiate sections was clarified by 
rewording the rights associated with “participate in collegiate section activities” since the professional and collegiate section bylaws say “Members shall have the same 
membership grade in the section as they have in the Society and voting privileges as specified in the Society bylaws.” 
 
PRO: 
This format spells out what the rights of membership are up front, then modifies as needed for each grade. 
 
CON: 
As this is only revising the format for clarity and does not change any of the rights of membership, there are no foreseen negatives to this proposal. 
 
Bylaws Committee Recommendation: 
In favor. 
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Proposal # Title Article Section Proposed by 

S1102 Region Officers Voting on Region Council VI 3.A.4 

3.C. 

Senator Lindsey Dorsey with Mary Frederick, 
Esther A. Heller, Deborah Stromberg, Virginia 
Squire 

 

Current Language: 

 
A. The voting members of each of the region councils 
shall consist of representatives as follows: 
 1. One representative for each 100 voting members 

or fraction thereof, not to exceed four, elected by 
the members of each professional section of the 
region; 

 2. One representative for each 100 voting members 
at large or fraction thereof, not to exceed four, of 
each region, elected by the members at large of 
the region; and 

 3. One collegiate representative for each 1,000 
collegiate members or fraction thereof, not to 
exceed two, of the region, elected by the collegiate 
section presidents of the region in accordance with 
the procedures for collegiate senator elections. 

 
B  Alternate representatives may be selected in 
accordance with policies adopted by the region.   
 
C.  The officers and senators of the region shall be 
nonvoting members of the region council with the right 
to participate in the discussions of the council but shall 
retain their voting status if they are also 
representatives. 
 

Proposed Changes: 

 
A. The voting members of each of the region councils 
shall consist of the following: representatives as 
follows: 
 1. One representative for each 100 voting members 

or fraction thereof, not to exceed four, elected by 
the members of each professional section of the 
region; 

 2. One representative for each 100 voting members 
at large or fraction thereof, not to exceed four, of 
each region, elected by the members at large of 
the region;  and 

 3. One collegiate representative for each 1,000 
collegiate members or fraction thereof, not to 
exceed two, of the region, elected by the collegiate 
section presidents of the region in accordance with 
the procedures for collegiate senator elections; 
and 

 4. The region officers, who may be designated as 
either voting or nonvoting at the discretion of 
the region.   

 
B.  The nonvoting members of each of the region 
councils shall consist of the senators of the region.  
 
BC.  Alternate representatives may be selected in 
accordance with policies adopted by the region.   
 
C.  The officers and senators of the region shall be 
nonvoting members of the region council with the right 

If Adopted: 

 
A. The voting members of each of the region councils 
shall consist of the following:  
 1. One representative for each 100 voting members or 

fraction thereof, not to exceed four, elected by the 
members of each professional section of the region; 

 2. One representative for each 100 voting members at 
large or fraction thereof, not to exceed four, of each 
region, elected by the members at large of the region;  

 3. One collegiate representative for each 1,000 
collegiate members or fraction thereof, not to exceed 
two, of the region, elected by the collegiate section 
presidents of the region in accordance with the 
procedures for collegiate senator elections; and 

 4. The region officers, who may be designated as either 
voting or nonvoting at the discretion of the region.   

 
B.  The nonvoting members of each of the region councils 
shall consist of the senators of the region.  
 
C.  Alternate representatives may be selected in 
accordance with policies adopted by the region.   
 
D. Members who are serving in multiple voting positions 
may have only one vote. Members who serve in a voting 
and nonvoting position may vote in accordance with their 
voting position.  
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to participate in the discussions of the council but shall 
retain their voting status if they are also 
representatives. 
 
D. Members who are serving in multiple voting 
positions may have only one vote. Members who 
serve in a voting and nonvoting position may vote 
in accordance with their voting position.  

 

Comments: 
Two years ago when the Society reorganized, the council of representatives agreed with the COR governance task force’s recommendation that region council structures be 
uniform across all regions, and the voting and nonvoting composition of region councils was defined in the Society bylaws.  All regions were then required to conform to that 
composition. This proposal would give back to the regions the option to allow the officers to vote on the region council. This motion also specifically defines what happens if 
someone holds multiple positions. If this motion passes, all regions will need to update their bylaws to define which type of region council member their officers are. 
 
PRO: 
When this article was placed in the Society bylaws, it took the option away from the regions to determine who can vote on their region councils.  In Region A, all voting members 
of the region (not just the region council) votes for all four officers.  Consistent with that, the lieutenant governor, secretary, and treasurer in Region A have had a vote on the 
region council.  The change took away rights the members of Region A previously had, namely that those three officers could vote on the region council. Regions who want to 
keep operating with their officers as nonvoting members can do so.   
 
CON: 
There can be a big difference in how this affects regions with large region councils and those that are smaller.  While the voting members of each region elect their region 
governor on the Society ballot, the other officers in all regions except Region A are elected by the region councils.  If the officers are permitted to vote on the region council, one 
section could have a disproportionate voice in region decisions, including election of the other officers.  If this becomes optional for regions, that can detract from having similar 
SWE member experience across regions.  The Society bylaws were changed to ensure consistency among all region councils a couple years ago, and no objections were raised 
at that time.   
 
Bylaws Committee Recommendations: 
Mixed.  We don’t foresee any huge problems that could stem from passing this. Some feel that the composition of the region councils should be consistent across all regions, and 
what’s currently in the Society bylaws is what nine of the ten regions have followed for many years.  In addition, in nine of the ten regions, the region councils, not the voting 
members of the region, elect the region officers other than the region governor.  Adding region officers as voting members of the region council could result in one section having 
an inordinate amount of votes and could sway decisions, including election of the other officers, which would not be wise governance.  If the senate feels remaining consistent 
across regions is important, but agrees that region officers should be voting members of their region councils, then this proposal could be amended on the floor at the senate 
meeting by striking the words following “The region officers” in 3.A.4.    
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Proposal # Title Article Section Proposed by 

S1103 Collegiate Candidates for Region Officer Positions VI 3 Wendy Jenkins, Johnnie Waid, Nahomi Merida 
Morales, Angela Nickels, Senator Ellen McIsaac 

 

Current Language: 

 
Insert New Section 3 and renumber 

Proposed Changes: 

 
Section 3. Other Region Officers 
Regions may have such other officers as allowed 
by the region bylaws.  Collegiate members who will 
be assigned to that region and will qualify for 
professional membership before the start of the 
term of office may be candidates for election to 
these offices, but must meet these requirements 
and the requirements of the position in order to 
serve.  If elected, and a collegiate member during 
their tenure, such a collegiate member shall have 
the right to vote during the performance of duties 
in that position, without gaining any voting rights 
in the Society. 
 

If Adopted: 

 
Section 3. Other Region Officers 
Regions may have such other officers as allowed by the 
region bylaws.  Collegiate members who will be assigned 
to that region and will qualify for professional membership 
before the start of the term of office may be candidates for 
election to these offices, but must meet these 
requirements and the requirements of the position in order 
to serve.  If elected, and a collegiate member during their 
tenure, such a collegiate member shall have the right to 
vote during the performance of duties in that position, 
without gaining any voting rights in the Society. 
  
(renumber remaining items) 

 

Comments and Recommendations:  
At present, candidates for region officer positions must be voting members of the Society assigned to the region at the time they are elected.  This amendment would make it 
possible for most collegiate members in graduate school and undergraduate collegiate members who expect to graduate and qualify for professional membership before July 1 to 
be considered for region offices other than region governor (and lieutenant governor, since the qualifications are the same) when region nominating committees are developing 
their slates for the upcoming fiscal year.  It is important to note that it would be up to each region’s nominating committee to determine whether or not to nominate any collegiate 
members fitting this description.  Note that this amendment does not give all collegiates the right to hold region officer positions, just those collegiates who expect to qualify for 
professional membership before the start of the new fiscal year. 
 
PRO: 
Many collegiate members are actively involved in their regions.  If interested, they should be permitted to serve as region officers while attending graduate school or during their 
first year as professional members.  Collegiate members in graduate school are generally eligible for professional membership but delay the transition to professional member in 
order to take full advantage of the tiered dues rates for transition and second-year professional membership after they leave graduate school.  We lose many collegiate members 
during their transition to professionals.  This amendment would enable them to stay actively involved if they so desire.  This proposal also helps regions that have trouble finding 
officer candidates. 
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CON: 
First-year professionals have many other opportunities to be involved in SWE and their region as they transition to professional status and embark on their engineering careers. 
Plus they can fill vacancies after July 1st. Graduate students interested in running for region office positions can currently be candidates if they transition to professional 
membership and continue to pay dues at the collegiate rate.  While many collegiate members have been outstanding leaders, they would benefit by developing their knowledge 
of SWE at the professional level and adapting to the many changes and challenges associated with being a professional before running for region office.  There is no reason to 
believe that permitting collegiates to run for region officer positions will reduce the number of collegiate members we lose when they graduate; in fact, we may lose more if region 
nominating committees decide not to nominate interested collegiates in favor of more experienced professional members.  Good succession planning helps alleviate issues in 
finding candidates to nominate each year. 
 
Bylaws Committee Recommendation: 
Mixed. For all the reasons mentioned above.  The wording for this was very tricky as well, we know that using the word “will” in bylaws isn’t ideal, but we felt that was the only way 
to address the intent of this motion.  Note: If this amendment is approved, however, the region template will need to be revised; all regions will need to incorporate mandatory 
changes and resubmit their bylaws to the Society. 
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Proposal # Title Article Section Proposed by 

S1104 Collegiate Candidates for Professional Section Positions VII 1.B. Wendy Jenkins, Johnnie Waid, Nahomi Merida 
Morales, Angela Nickels, Senator Ellen McIsaac 

 

Current Language: 

 
B.  Professional sections shall have control over their 
own activities and projects within the professional 
section, provided that no professional section activity 
may be in conflict with the established policies of the 
Society.  Professional sections may not assess dues or 
fees. 

Proposed Changes: 

 
B.  Professional sections shall have control over their 
own activities and projects within the professional 
section, provided that no professional section activity 
may be in conflict with the established policies of the 
Society.  Professional sections may not assess dues or 
fees.  At the discretion of the professional section, 
collegiate members who will be assigned to that 
section may be allowed to be candidates for 
election to positions other than president, provided 
that they will qualify for professional membership 
before the start of the term of office, but must meet 
these requirements and the requirements of the 
position in order to serve.  If elected, and a 
collegiate member during their tenure, such a 
collegiate member shall have the right to vote 
during the performance of duties in that position, 
without gaining any voting rights in the Society. 
 

If Adopted: 

 
B.  Professional sections shall have control over their own 
activities and projects within the professional section, 
provided that no professional section activity may be in 
conflict with the established policies of the Society.  
Professional sections may not assess dues or fees. At the 
discretion of the professional section, collegiate members 
who will be assigned to that section may be allowed to be 
candidates for election to positions other than president, 
provided that they will qualify for professional membership 
before the start of the term of office, but must meet these 
requirements and the requirements of the position in order 
to serve.  If elected, and a collegiate member during their 
tenure, such a collegiate member shall have the right to 
vote during the performance of duties in that position, 
without gaining any voting rights in the Society. 
 

 

Comments and Recommendations:  
At present, candidates for professional section positions must be voting members of the Society assigned to the professional section at the time they are elected.  This 
amendment would make it possible for collegiate members to be considered for professional section positions other than president (and, in general, for vice president) if they will 
be a member of that professional section and will qualify for professional membership before July 1.  This would include most collegiate members in graduate school, since most 
meet the qualifications for professional membership but have not transitioned to professional member in order to take full advantage of the tiered dues structure for transition and 
second-year professional membership after they leave graduate school.  It would also include collegiate members who expect to receive bachelor engineering or engineering-
related degrees before July 1 and either transition to professional membership or proceed directly to graduate school and continue as collegiate members.  Interested collegiate 
members would need to contact the professional section that they expect to be assigned to and present their qualifications if they want to be considered during that section’s 
nominating process, and it would be up to each professional section to decide whether or not such collegiates may be candidates.  Note that this amendment does not give all 
collegiates the right to hold elected positions in professional sections, just those collegiates who expect to qualify for professional membership before the start of the new fiscal 
year. 
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PRO: 
We lose many collegiate members during their transition to professionals.  Many collegiate members have been actively involved in collegiate sections.  In recent years several 
seniors who expected to graduate before the start of the new fiscal year have wanted to run for professional section positions in locations where they have already accepted 
employment.  This amendment would enable them to continue their active involvement in professional sections if they so desire.  This also helps the professional sections that 
have trouble finding candidates and have to turn away interested collegiate members each year. 
 
CON: 
First-year professionals have many opportunities to be involved in SWE and their new professional section when they transition to professional status and embark on their 
engineering careers. Plus they can fill vacancies after July 1st.  Graduate students interested in running for professional section officer positions can currently be candidates if 
they transition to professional membership and continue to pay dues at the collegiate rate.  While many collegiate members have been outstanding leaders, they would benefit by 
developing their knowledge of SWE at the professional level and adapting to the many changes and challenges associated with being a professional before running for 
professional section office.  There is no reason to believe that permitting collegiates to run for professional section positions will reduce the number of collegiate members we lose 
when they graduate; in fact, we may lose more if professional section nominating committees decide not to nominate interested collegiates in favor of more experienced 
professional members.  Well organized professional sections often have succession plans in place and want newcomers to become acclimated to the professional section and 
serve on or chair committees before becoming candidates for elected positions.  
 
Bylaws Committee Recommendation: 
Mixed. For all the reasons mentioned above.  The wording for this was very tricky as well, we know that using the word “will” in bylaws isn’t ideal, but we felt that was the only way 
to address the intent of this motion.  Note: If this amendment is approved, however, the professional section template will need to be revised; all professional sections will need to 
incorporate mandatory changes and resubmit their bylaws to the Society. 
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Proposal # Title Article Section Proposed by 

S1105 Collegiate Candidates for MAL Positions VIII 3. Wendy Jenkins, Johnnie Waid, Nahomi Merida 
Morales, Angela Nickels, Senator Ellen McIsaac 

 

Current Language: 

 
3.  The members at large shall have bylaws, which 
may not have provisions that conflict with the Society 
bylaws.  

Proposed Changes: 

 
3.  The members at large shall have bylaws, which 
may not have provisions that conflict with the Society 
bylaws.  At the discretion of the members at large, 
collegiate members who will be members at large 
may be allowed to be candidates for election to a 
position other than president, provided that they 
will qualify for professional membership before the 
start of the term of office, but must meet these 
requirements and the requirements of the position 
in order to serve.  If elected and a collegiate 
member during their tenure, such a collegiate 
member shall have the right to vote during the 
performance of duties in that position, without 
gaining any voting rights in the Society. 

If Adopted: 

 
3.  The members at large shall have bylaws, which may 
not have provisions that conflict with the Society bylaws. 
At the discretion of the members at large, collegiate 
members who will be members at large may be allowed to 
be candidates for election to a position other than 
president, provided that they will qualify for professional 
membership before the start of the term of office, but must 
meet these requirements and the requirements of the 
position in order to serve.  If elected and a collegiate 
member during their tenure, such a collegiate member 
shall have the right to vote during the performance of 
duties in that position, without gaining any voting rights in 
the Society. 

 

Comments and Recommendations:  
At present, candidates for MAL officers must be voting members of the Society who are members at large, and candidates for MAL representative must be voting members of the 
Society assigned as members at large to the region they will represent.  This amendment would make it possible for collegiate members to be considered for member at large 
positions other than president (and vice president) if they will be a member at large and will qualify for professional membership before July 1.  This would include most collegiate 
members in graduate school, since most meet the qualifications for professional membership but have not transitioned to professional member in order to take full advantage of 
the tiered dues structure for transition and second-year professional membership until after they leave graduate school.  It would also include collegiate members who expect to 
receive their bachelor engineering or engineering-related degrees before July 1 and either transition to professional membership or proceed directly to graduate school and 
continue as collegiate members.  Interested collegiate members would need to contact the MAL president and present their qualifications if they want to be considered during the 
nominating process, and it would be up to the members at large as to whether or not such collegiates may be candidates.  Note that this amendment does not give all collegiates 
the right to hold elected positions in the MAL organization, just those collegiates who expect to qualify for professional membership at the start of the new fiscal year. 
 
PRO: 
We lose many collegiate members during their transition to professionals.  Many collegiate members have been actively involved in collegiate sections.  This amendment would 
enable them to continue their active involvement in the MAL organization if they so desire.  This also helps expand the candidate pool for MAL positions. 
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CON: 
First-year professionals have many opportunities to be involved in SWE when they transition to professional status and embark on their engineering careers. Plus they can fill 
vacancies after July 1st.  Graduate students interested in running for MAL positions can currently transition to professional membership and continue to pay dues at the collegiate 
rate.  While many collegiate members have been outstanding leaders, they would benefit by developing their knowledge of SWE at the professional level and adapting to the 
many changes and challenges associated with being a professional before running for a position in the MAL organization.  There is no reason to believe that permitting 
collegiates to run for MAL positions will reduce the number of collegiate members we lose when they graduate; in fact, we may lose more if the members at large decide not to 
nominate interested collegiates in favor of more experienced professional members.  Good succession planning helps alleviate issues in finding candidates to nominate each 
year. 
 
Bylaws Committee Recommendation: 
Mixed. For all the reasons mentioned above.  The wording for this was very tricky as well, we know that using the word “will” in bylaws isn’t ideal, but we felt that was the only way 
to address the intent of this motion.  Note: If this amendment is approved, however, the MAL organization will need to incorporate mandatory changes and resubmit bylaws to the 
Society. 
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Proposal # Title Article Section Proposed by 

S1106 Collegiate Director Position on Board of Directors IV 1 - 4 

 
FY10 Board of Directors: Nora Lin, Siddika 
Demir, Fran Stuart, Joan Graf, Erin McGinnis, 
Lana Fountain Flakes, Melissa Tata, Linette 
Patterson, Bernice Brody, Alyse Stofer, Betty 
Shanahan  

& collegiate board representatives:  Martha 
Addison, Brittney Elko, Angela Nickels 

 

Current Language: 

 
Section 1.  Composition 
The board of directors shall be composed of the 
officers of the Society, four directors, the director of 
regions, and the speaker of the senate.  The executive 
director shall be a nonvoting ex officio member of the 
board of directors; however, by majority vote of the 
board of directors the executive director may be 
dismissed from all or any part of a meeting.  At the 
discretion of the board of directors, a special director 
may be elected by the board of directors in accordance 
with these bylaws. No member may hold more than 
one position on the board of directors at any one time. 
. 

Proposed Changes: 

 
Section 1.  Composition 
The board of directors shall be composed of the 
officers of the Society, four directors, the director of 
regions, and the speaker of the senate, and the 
collegiate director.  The executive director shall be a 
nonvoting ex officio member of the board of directors; 
however, by majority vote of the board of directors the 
executive director may be dismissed from all or any 
part of a meeting.  At the discretion of the board of 
directors, a special director may be elected by the 
board of directors in accordance with these bylaws. No 
member may hold more than one position on the board 
of directors at any one time. 

If Adopted: 

 
Section 1.  Composition 
The board of directors shall be composed of the officers of 
the Society, four directors, the director of regions, the 
speaker of the senate, and the collegiate director.  The 
executive director shall be a nonvoting ex officio member 
of the board of directors; however, by majority vote of the 
board of directors the executive director may be dismissed 
from all or any part of a meeting.  At the discretion of the 
board of directors, a special director may be elected by 
the board of directors in accordance with these bylaws. No 
member may hold more than one position on the board of 
directors at any one time. 
 

 
Section 2.  Authority and Duties 
D. insert new section and renumber 

 
Section 2.  Authority and Duties 
D. Collegiate director 
1. The collegiate director for the next fiscal year 
shall be nominated by the president elect and 
approved by the board of directors to: 
a Serve as a liaison to collegiate leaders; 
b. Contribute collegiate knowledge and interests; 
and 
c. Perform other duties as assigned by the 
president, the board of directors, or Society  
governing documents. 

 
Section 2.  Authority and Duties 
D. Collegiate director 
1. The collegiate director for the next fiscal year shall be 
nominated by the president elect and approved by the 
board of directors to: 
a Serve as a liaison to collegiate leaders; 
b. Contribute collegiate knowledge and interests; and 
c. Perform other duties as assigned by the president, the 
board of directors, or Society governing documents.  
 
(renumber remaining) 
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Section 3.  Terms of Office 
D.  The deputy director of regions shall serve for one 
fiscal year. 
 

 
Section 3.  Terms of Office 
D.  The deputy director of regions and collegiate 
director shall serve for one fiscal year. 
 

 
Section 3.  Terms of Office 
D.  The deputy director of regions and collegiate director 
shall serve for one fiscal year. 
 

 
Section 4.  Eligibility 
A.  Candidates for all elected positions, except the 
senate speaker and special director, must meet the 
following criteria:   
(remainder of Section A unchanged) 
 

 
Section 4.  Eligibility 
A.  Candidates for all elected positions, except the 
senate speaker, collegiate director, and special 
director, must meet the following criteria:   
(remainder of Section A unchanged) 
 

 
Section 4.  Eligibility 
A.  Candidates for all elected positions, except the senate 
speaker, collegiate director and special director, must 
meet the following criteria:   
(remainder of Section A unchanged) 
 

 
D. (none) 

 
D.  The collegiate director must: 
1. Be a collegiate member of the Society in good 
standing for the immediately previous year;  
2. Be a member of the Society in good standing; 
and 
3. Have at least two years experience in the 
aggregate in at least two SWE positions with 
significant leadership responsibility. 
 

 
D.  The collegiate director must: 
1. Be a collegiate member of the Society in good standing 
for the immediately previous year;  
2. Be a member of the Society in good standing; and 
3. Have at least two years experience in the aggregate in 
at least two SWE positions with significant leadership 
responsibility. 
 

 

Comments and Recommendations:  
For more than five years, there has been a collegiate board representative participating in board meetings. This has been a successful pilot program and each collegiate board 
representative has made the necessary commitment and lived up to the expectations of the board This motion would provide an official collegiate director position on the board of 
directors. A director position is different than a representative; this position brings a collegiate perspective to the board but does not represent a constituency of collegiate 
members. The collegiate director will serve a one-year term. The essential eligibility and selection requirements must be included in these bylaws and a procedure document 
specifies the remaining details and recommendations.  The overall process is much the same as it currently is for the collegiate board representative (guest) position.  The FY10 
board approved a motion to go forward with proposing an amendment to make the position into a permanent and fully participating member of the board. 
 
PRO: 
The current informal collegiate board representative has added a valuable viewpoint to the board meetings.  This proposal will make it an official position giving the collegiate 
director a vote on the board as well as ensuring involvement in closed meetings.  The collegiate director could help increase the collegiates’ understanding of the Society, as the 
collegiate board representative position has.  This would provide an additional way of increasing the leadership opportunities for the collegiate members as well as starting a 
leadership pipeline from the collegiate level. 
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CON: 
Collegiates do not have a long-term historical perspective of SWE, and there is concern that they won’t have sufficient non-school life experiences to understand the issues 
surrounding the decisions made by the board of directors.  There is also concern that, with their studies or being in their first year of professional employment, they won’t be able 
to make the time commitment to be on a high-functioning body.  
 
Bylaws Committee Recommendation: 
In Favor. 
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Proposal # Title Article Section Proposed by 

S1107 Disbanding a Committee by the Board of Directors X 1. A. Wendy Jenkins, Nahomi Merida Morales, Angela 
Nickels, Senator Ellen McIsaac, Justina Mikals 

 

Current Language: 

 
A. There shall be a finance committee, an audit 
committee, and any other such committees as the 
board of directors may direct.  

Proposed Changes: 

 
A. There shall be a finance committee, an audit 
committee, and any other such committees as the 
board of directors may direct; however, prior to 
eliminating a committee, the board shall give the 
committee an adequate opportunity to be heard 
before the board of directors.  Upon the request of 
the committee, the board of directors may disband 
the committee without notice. 

If Adopted: 

 
A. There shall be a finance committee, an audit 
committee, and any other such committees as the board 
of directors may direct; however, prior to eliminating a 
committee, the board shall give the committee an 
adequate opportunity to be heard before the board of 
directors.  Upon the request of the committee, the board of 
directors may disband the committee without notice. 

 

Comments: 
At present, the board of directors may establish and disband committees (other than the standing committees specified in the bylaws) at will.  This amendment would require the 
board to give a committee it is considering disbanding the opportunity to be heard.  
 
PRO: 
This amendment would help the board make more informed decisions about whether or not to disband committees.  It would also give those committees that feel their purpose is 
still valid the time to state their case for maintaining their existence or transition /phase out and make sure that any transition is well planned.  In addition it gives a voice to the 
impacted committee members as well as any other members that would like to provide input into the board’s decision. It is important that we remember that SWE is primarily a 
volunteer organization and that its members are vital to its existence.  It is important that the members feel that they are able to have a voice and their concerns are heard, 
particularly when it impacts their relationship with the SWE.  
 
CON: 
It is questionable whether or not this amendment will result in a necessary or positive change to SWE’s governance structure. The power to appoint carries with it the power to 
remove. This could unnecessarily delay an important action, as this bylaw could not be suspended.  
 

Bylaws Committee Recommendation: 
Against. While we agree that a process like this is needed, we feel the process should be addressed in procedures.  We recognize that board procedures are approved by the 
board subject to the review of the procedures committee and adding this to the bylaws would make it mandatory for the board to provide the committee with time to respond 
before it is disbanded. The board is now working on this procedure.  
Note: If there are any additional committees that are vital to the Society’s operations, those should be added as standing committees. 
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Proposal # Title Article Section Proposed by 

S1108 Senate Speaker Eligibility V 4.B.2. Senators: Diane LaFortune, Deb Willems, Heather Bernardin, 
Ankita Kaul, Ellen McIsaac, and Rebecca Goldberg (alt)  

& Bernice Brody 
 

Current Language: 

 
2.  Any candidate for speaker or deputy speaker must 
be a voting member of the Society in good standing 
and must have served a minimum of two years in the 
aggregate on the board of directors or as a 
professional member of the senate, except that one 
year as a collegiate senator may be counted toward 
this requirement. 
 
Proviso: For the purpose of fulfilling these eligibility 
requirements, service through June 30, 2009, as a 
region governor, as a professional representative on 
the council of representatives, or one year as a 
collegiate representative in lieu of one year as a 
collegiate senator shall count toward the requirement.  
This proviso shall expire on June 30, 2014. 
 

Proposed Changes: 

 
2.  Any candidate for speaker or deputy speaker must 
be a voting member of the Society in good standing 
and must have served a minimum of two years in the 
aggregate on the board of directors, or as a 
professional member of the senate, Society or senate 
committee chair, region governor, professional 
section or members at large president, 
professional section or members at large 
representative, except that one year as a collegiate 
senator or collegiate representative may be counted 
toward this requirement. 
 
Proviso: For the purpose of fulfilling these eligibility 
requirements, service as an international 
representative for the fiscal year ended through 
June 30, 2009, as a region governor, as a professional 
representative on the council of representatives, or one 
year as a collegiate representative in lieu of one year 
as a collegiate senator shall count toward the 
requirement.  This proviso shall expire on June 30, 
20142019. 
 

If Adopted: 

 
2.  Any candidate for speaker or deputy speaker must be 
a voting member of the Society in good standing and must 
have served a minimum of two years in the aggregate on 
the board of directors, as a professional member of the 
senate, Society or senate committee chair, region 
governor, professional section or members at large 
president, professional section or members at large 
representative, except that one year as a collegiate 
senator or collegiate representative may be counted 
toward this requirement. 
 
Proviso: For the purpose of fulfilling these eligibility 
requirements, service as an international representative 
for the fiscal year ended June 30, 2009, shall count toward 
the requirement.  This proviso shall expire on June 30, 
2019. 
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Comments:  
The intent of this motion is to broaden the acceptable pool of candidates for consideration for speaker and deputy speaker.  As proposed, the list of experiences mirrors that 
which is currently stated for eligibility requirements of the board of directors (assuming the adoption of proposal S1109 passes).  Board of directors remains on this list since in 
past years the members of the board of directors were not required to meet the same criteria as now specified in the bylaws; in addition, service as a special director and (if 
approved) the collegiate director on the board would count. 
 
PRO: 
Skills and knowledge gained in other ways than serving on the senate or board should be considered for these positions.  The current requirements unnecessarily restrict good 
candidates.  Senate experience is important, but effective leaders do not need to have held a position to lead others in that position. What a member has accomplished in 
previous positions combined with other non-SWE experience may be more important than having only served on the senate. Several years ago, a member who was qualified to 
be elected to the board of directors was nominated and elected for deputy speaker; as she did not meet the narrower position requirements for deputy speaker, the election had 
to be nullified.  Using the same requirements for speaker and deputy speaker as for the board of directors will reduce confusion and enable members to shift SWE career paths 
due to changing interests or to meet Society needs.  While the positions proposed are quite broad, simply having served in those positions does not guarantee nomination or 
election.   
 
CON: 
Someone could be elected as speaker or deputy speaker with no senate experience or understanding of how the senate operates. Last year this paragraph was amended to 
remove region governor and add the proviso so that only those with senate experience or experience on the council of representatives would be eligible for speaker or deputy 
speaker. 
 
Bylaws Committee Recommendations: 
Neutral, but we would like this settled for a while and not debated each year. Senate experience is important and should be considered, but how important senate experience is 
for speaker and deputy speaker is up to the senate to debate and decide. Through amendments from the floor, the senate may eliminate some or all of the additional positions 
listed in this proposal, for example keeping senate committee chair. 
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Proposal # Title Article Section Proposed by 

S1109 Board Eligibility IV 4.A.2. Bylaws Committee: Betty Leonhard, Claire Shortall, Esther 
Heller, Susan Best, Elizabeth Doering, Laura Piland, Kimberly 
Holman, Jessica Rannow, Jeannette Lindemann, Maria Soto 

 

Current Language: 

 
2. Have served at least two years in the aggregate as a 
professional member of the senate, Society committee 
chair, region governor, professional section or members 
at large president, or professional section or members 
at large representative, except that one year as either a 
collegiate senator or collegiate representative may be 
counted toward this requirement. 
 
Proviso: For the purpose of fulfilling eligibility 
requirements, service as an international 
representative for the fiscal year ended June 30, 2009, 
shall count toward these requirements.  This proviso 
shall expire June 30, 2019. 

Proposed Changes: 

 
2. Have served at least two years in the aggregate as a 
professional member of the senate, Society or senate 
committee chair, region governor, professional section 
or members at large president, or professional section 
or members at large representative, except that one 
year as either a collegiate senator or collegiate 
representative may be counted toward this requirement. 
 
Proviso: For the purpose of fulfilling eligibility 
requirements, service as an international 
representative for the fiscal year ended June 30, 2009, 
shall count toward these requirements.  This proviso 
shall expire June 30, 2019. 

If Adopted: 

 
2. Have served at least two years in the aggregate as a 
professional member of the senate, Society or senate 
committee chair, region governor, professional section or 
members at large president, or professional section or 
members at large representative, except that one year as 
either a collegiate senator or collegiate representative may 
be counted toward this requirement. 
 
Proviso: For the purpose of fulfilling eligibility 
requirements, service as an international representative 
for the fiscal year ended June 30, 2009, shall count toward 
these requirements.  This proviso shall expire June 30, 
2019. 

 

Comments:  
Senate committees are not technically the same as Society committees since they are established by the senate and not by the board of directors so those don’t count towards 
eligibility on the board.  This proposal would add senate committee chairs to the eligibility list for board of directors positions. 
 
PRO: 
Senate committee chairs have responsibilities comparable to Society committee chairs and should earn the same eligibility rights.  This would bring the bylaws into line with 
current assumptions. 
 
CON: 
A senate committee chair may not have the same wide-angle experience in the Society as some Society committee chairs do. Senate committees don’t currently have the same 
set of operating requirements that the board requires of the Society committees (like charters and procedures.) 
 
Bylaws Committee Recommendations: 
In favor.   
Note: Things like task forces the board of directors creates do fall under the general umbrella of Society committees. 
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Proposal # Title Article Section Proposed by 

S1110 SWE Code of Conduct II  FY10 Board of Directors: Nora Lin, Siddika Demir, Fran Stuart, 
Joan Graf, Erin McGinnis, Lana Fountain Flakes, Melissa Tata, 
Linette Patterson, Bernice Brody, Alyse Stofer, Betty 
Shanahan  

 

Current Language: 

 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, 
creed, color, gender, age, national origin, or sexual 
orientation. 
 

Proposed Changes: 

 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, 
creed, color, gender, age, national origin, or sexual 
orientation. All members shall abide by the 
Society’s code of conduct, and all leaders shall be 
required to abide by the Society’s code of service. 

If Adopted: 

 
Membership in SWE is open to all who meet the 
membership eligibility criteria, regardless of race, creed, 
color, gender, age, national origin, or sexual orientation. 
All members shall abide by the Society’s code of conduct, 
and all leaders shall be required to abide by the Society’s 
code of service. 

 

Comments:  
During FY10 the board of directors and senate approved a code of conduct package.  This motion adds it to the bylaws. The board takes this action very seriously and effort 
began with a benchmarking process including reviewing over a dozen sample documents from other organizations.  Members of the board used a couple of documents from what 
is called the “model association.”  Those are not a specific association but a collection of what is proposed as best practices for associations by professional societies. They were 
written by legal firms specializing in association management.  Members of the board also reviewed a few examples of completed documents from associations. Revisions have 
been made to the code of conduct, code of service and procedures based on feedback from the senate. The existing conflict of interest document is still required and has not 
been replaced by the code of conduct. 
 
PRO: 
If SWE does not have a code of conduct and anti-harassment policy, this could put us at risk in dealing with unacceptable behavior. These policies are standard and 
recommended practices for organizations such as ours.  Placing this in the bylaws it makes it more visible and enforceable.  The code of conduct supports SWE’s values. 
 
CON: 
Most members haven’t seen the code of conduct yet. The current version should be made available to the member before the senate votes on this motion.  
 
Bylaws Committee Recommendations: 
In favor. 
Note1: since the code of conduct affects all SWE members and the senate represents all SWE members, the senate would need to approve any revisions of the code. 
Note2: The document currently titled “oath of office” will need to be revised to be a “code of service.” 
Note3: since there is another motion this season affecting that same paragraph, if both should pass the wording of this motion would come second.  

 


