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Agenda / Goals 

• 3:00 – 3:10 Background of Vivid Descriptions 

 

• 3:10 – 4:30 Discussion of relevance of current  
   Vision and Vivid Descriptions  

 

• 4:30 – 5:00   Action: Do we want to change/update 
   the Vision and Vivid descriptions? 

• 5:00 – 5:30 Discussion on how to tackle the Value 
   Proposition  
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Core Ideology & Envisioned Future 

• Core ideology describes an organization’s consistent 
identity that transcends all changes related to its relevant 
environment.  Core ideology consists of two notions:  
• core purpose – the organization’s reason for being 

• core values – essential and enduring principles that guide an 
organization 

• SWE’s Core Purpose:  To advance the success of women in 
engineering and technology. 

• SWE’s Core Values: 

• Integrity 

• Inclusive Environment 

• Mutual Support 

• Professional Excellence 

• Trust 
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Background of Vivid Descriptions 
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Heritage of the Vivid Descriptions  

• Last updated in 2007 Strategic Plan, after discussions with 
and approval by COR at the national conference in 2007 

• COR then, Senate now, has responsibility for providing the 
context for strategic planning 

 

• Pre 2007 Vision – called BHAG: 

• “To be the recognized authority on, and advocate for, women 
in engineering.” 

• Coupled with 11 Vivid Descriptions 

• Much more SWE-focused 

• But also somewhat passive 

• And not particularly vivid 
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Core Ideology & Envisioned Future 

• Envisioned future conveys a concrete, but yet 
unrealized, vision for the organization.  Envisioned future 
consists of two parts: 
• vision – a clear and compelling catalyst that serves as a focal point 

for effort 

• vivid descriptions – vibrant and engaging descriptions of what it will 
be like to achieve the vision 

• SWE’s Vision:  To be key to the success of women in 
engineering and technology. 

• SWE’s Vivid Descriptions:  Five fuller descriptions of what 
it means for SWE to be key to the success of women in 
engineering and technology. 
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Vivid Descriptions 

• Women in engineering and technology will surpass the tipping 
point of success. They will enjoy greater influence as engineers 
and women, and they will be leaders in all segments of industry, 
government, and academia. The engineering profession will 
routinely value women as influential leaders and contributors, 
but for their contributions - not their gender alone - and this will 
be notable in schools, employment, and leadership. 

 

• The contributions of women in engineering will be so significant 
that it will be viewed as a competitive advantage by those who 
employ and collaborate with them.  
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Vivid Descriptions (cont.) 

• The perception of engineers and engineering will grow.  
Engineering will be viewed as a respected and desirable 
profession for women around the world. Engineering will be 
among the top choices of professions for women, women 
engineers of diverse backgrounds will have unlimited 
opportunities, and women engineers will be known for making a 
difference in the world. 

 

• The number of women in engineering in industry will have 
significantly increased. 50% of engineering students will be 
women and more young girls will want to be engineers when 
they grow up.  

 

• SWE will be seen as an influential leader in the global women 
engineering environment and a catalyst for the success of 
women in STEM. 
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Discussion Part 1 
What do the Vision and Vivid Descriptions Mean? 

Are the Vision and Vivid Descriptions Meaningful?  
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Discussion Part 1:  3:10-3:45 

• Basic questions: 

• What does the Vision Statement mean? 

• What do the Vivid Descriptions mean? 

• Do they focus on SWE as a society, or do they focus on 
women engineers and the engineering profession more 
broadly? 

• Key questions: 

• Do we all understand them to mean the same thing? 

• Do they inform the strategic planning for SWE as a 
society, or are they broader or beyond our scope? 

• Discuss in small groups and report out 
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Discussion Part 1:  Notes 

• Comments on the Vision Statement: 

• Different perceptions of the word “key” 

• Perceived as “unclear” 

• Implies “locking” to some, “unlocking” to others 

• Better word might be around “building blocks” 
or “foundation” or “fundamental” 

• “engineering and technology” has several 
implications of who is included or excluded 

• “Women engineers” vs “women in engineering” 

• What “engineer” means outside US 

• Not all members define “success” as implied 
in the vision statement. 

• Overall vision meant different things to 
different participants.   
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Discussion Part 1:  Notes (con’d) 

• Conclusions on the Vision Statement: 

• The words “key”, “engineering and 
technology”, and “success” need to be 
examined and reconsidered.   
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Discussion Part 1:  Notes 

• Comments on the Vivid Descriptions: 

• Good concepts, but focus is on broad societal picture, 
vs. SWE as an organization 

• Should address parity in some way – but lots of 
opinions regarding use of an actual number or % 

• SWE just a helper to achieve the stated descriptions, 
not solely responsible as implied 

• Collectively seem like “random thoughts of all the good 
things for women engineers” 

• Not organized around any logical, connected  themes 

• Should be what SWE wants, and why it is valuable to 
members 

• Want them be more “diverse and inclusive” (which 
means different things to different people) 

• Lots of overlap among the five vivid descriptions 
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Discussion Part 1:  Notes (con’d) 

• Conclusions on the Vivid Descriptions : 

• Too general; should relate more to the 
Society 

• Some of the statements, e.g., #5, could 
actually be considered as a vision statement 

• Much of the language disjointed, outdated, 
lacks coherence across the five statements 

• Should be more succinct, logically organized 
around themes, possibly fewer in number 
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Discussion Part 2 
What Should We Do with the Vision and Vivid Descriptions? 
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Discussion Part 2:  3:45 – 4:30 

• Basic questions: 

• Should one of the Vivid Descriptions be the Vision 
Statement? 

• Will the Vivid Descriptions carry us forward 10-20 
years? 

• Do the Vivid Descriptions focus on how we serve our 
membership? 

• Key question: 

• What do the Vivid Descriptions say about SWE’s 
aspirations as a society? 

• Discuss as a group 
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Discussion Part 2:  Notes 

• Descriptions not vibrant and engaging, won’t 
carry us 10-20 years 

• Some are so far out they seem unreachable – 
“Why even try?” 

• Consider including something about “critical 
mass” or the concept of parity/equity 

• Include actual metrics/numbers/percentages in goals 

• Definition of engineering will evolve over 20 
years.  Language is outdated – nothing that 
connotes today’s or tomorrow’s engineers or 
engineering 

• No words like “problem solving” or “innovation” 
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Discussion Part 2:  Notes (con’d) 

• Do vivid descriptions focus on how we 
serve the membership? 

• No, no mention of what we deliver, but… 

• Should be Society-focused, not member-
focused 

• Mission statement talks about “them”, 
i.e., those we serve, well beyond just 
members. 
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Discussion Part 2:  Notes (con’d) 

• What do the vivid descriptions say about 
SWE’s aspirations as a Society? 

• Only one mentions SWE as a Society 

• SWE should model what we want society to 
look like 

• #2 not related to SWE  

• Not focused, vibrant, or vivid 

• Passive, weak 
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Discussion Part 2:  Conclusions 

• Could retain some of the concepts, but 
need to better relate to vision and to the 
Society –  

• Could use portions of some descriptions, 
write them less passive, more exciting 
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Value proposition discussion 5:00-5:30 

Mission is “who you are” 

 

Value proposition is “what you get paid for” 

(Closer to the “elevator speech” ) 
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Current value proposition 

• Establishing engineering as a highly 
desirable career for women through ____ 
programs in 
_____________________________ 
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Components of a Value Proposition* 

1. The product itself, i.e., membership in 
your association 

2. The target customer 

3. Target applications, i.e., the products 
and services that deliver the promised 
value. 

* From Geoffrey Moore’s Crossing the Chasm 
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Additional qualitative “must-haves”* 

• A strategic capability that was previously 
unavailable and thereby provides a 
dramatic competitive advantage in a 
prime operational areas   

• A radical productivity improvement in an 
area that is already well understood 

• A visible, verifiable, significant reduction 
in total overall operating costs 

 

* From Geoffrey Moore’s Crossing the Chasm 
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Value proposition: Notes 

• What do members get at SWE that they 
don’t get anywhere else? 

• Conferences provide direct support/mentoring 

• We can be who we are, don’t have to pretend, 
accepted because we have this connection 

• We have a common core, and our differences are 
accepted (eg scene from “What Women Want” – 
Nike ad with woman running) 

• Women-focused discussions in training sessions 
more valuable than general training elsewhere 

• Focus on soft skills 

• Leadership opportunity is a key value for students 
and young professionals 

• Camaraderie, sisterhood, space and comfort of a 
forum where the personal is OK 

• Helps members address issues in safe environment 
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Value proposition: Notes (con’d) 

• Conference offers companies other values 

• “kill several birds with one stone” – get access 
to professionals and collegiates across several 
minority groups 

• Broad diversity of disciplines in one place 

• Economical professional training for their 
employees 

• Some companies consider SWE Tier I org, 
others consider us second tier 

• Figure out why companies consider us Tier I 
and what keeps them engaged 
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Value proposition: Notes (con’d) 

• Some values unique to students 

• Scholarships 

• Free upgrades to professional membership 

• Exposure to internships and info on careers 
prior to graduation 

• Need to articulate the value of a diverse 
workforce to capture what SWE brings to 
the table 

• CPC covered these kinds of values in their 
recent meeting – can we get notes? 
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Value proposition: Conclusions 

• May need more than one value proposition 
for different constituent groups 

• Current value proposition does not answer 
question of what unique value SWE brings 
to the table 

• Need to re-write 


